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Blue-throated Macaw Conservation Program Anual Report —January 2022

.

Pair of Blue-throated Macaws (one banded individual) at Laney Rickman Nature Reserve. Alejandro de los Rios.

The Laney Rickman Blue-throated Macaw Reserve is developing with a bright future. In 2021,
we achieved the significant milestone of fledging the 100% chick from our nestboxes (see
video). For the 2021-2022 breeding season, we increased the number of nestboxes to 100 for
the first time, and twelve chicks successfully fledged, a record tie with the prior two breeding
seasons. We are in the process of expanding the size of the Laney Rickman Reserve even
larger, including a field station. We created and have now partially found support for a habitat
recuperation program including restoring lost and threatened habitat for the Blue-throated
Macaw and other threatened species. Firebreaks and access routes are in place for another
protected dry season.

Laney Rickman Reserve 2021-2022 conservation program was supported by:
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Project photos can be downloaded from:
https://www.flickr.com/photos/128583429@N05/sets/72157691397221540



https://youtu.be/X4hjC27OeWE
https://youtu.be/X4hjC27OeWE
https://www.flickr.com/photos/128583429@N05/sets/72157691397221540
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Figure 1 & 2. The 3,514-acre (1,422 ha) Laney Rickman Blue-throated Macaw Reserve was established in 2018
and is located in the Southern Beni savannas ecoregion, 25 miles (42 km) south of the city of Trinidad and 132
miles (213 km) south of the Barba Azul Nature Reserve (27,182 acres, 11,000 ha) which was established in 2008).
Armonia protects vital Blue-throated Macaw habitat in 3 isolated subpopulations (estimated Blue-throated
Macaw subpopulation range indicated in light green circles).
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Laney Rickman Reserve
Blue-throated Macaw Conservation Program Goals

Two reports on the Laney Rickman Blue-throated Macaw Reserve will be presented each year
including its conservation, protection, and development achievements: 1) “Blue-throated
Macaw Nestbox Report” in July after the breeding season and, 2) the “Laney Rickman Reserve
Annual Report” in January evaluating the achieved program goals. Our main goals to ensure
continual development and protection of the Laney Rickman Blue-throated Macaw Reserve
are:

1. Increase the size of the protected Laney Rickman Blue-throated Macaw Reserve
e Declare the Laney Rickman Reserve a Private Natural Heritage Reserve
(RPPN)
e Develop the Laney Rickman Reserve Management Plan
2. Improve the Laney Rickman Reserve nestbox program
e Extend the area of Blue-throated Macaw breeding sites
3. Restore native breeding habitat
4. Secure habitat protection from fire
e Maintain and increase impenetrable firebreaks throughout the reserve
5. Establish a Visitor/Research Centre

6. Create wildlife friendly fencing around the reserve’s perimeter

Banded Blue-throated Macaws can be seen at Laney Rickman Reserve because they return and breed where they fledge. Last breeding

season we spotted nine banded Blue-throats nesting in our nestboxes. Steffen Reichle.
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Summary of the Laney Rickman Reserve Nestbox Program
(2020-2021 breeding season)

2021 was highlighted with a tremendous Blue-throated Macaw success story that we must
celebrate: over 100 Blue-throated Macaws have fledged from Armonia’s nestboxes. During
the 2020-2021 breeding season, 12 chicks successfully fledged from our nestboxes, bringing
the total to 105 Blue-throated Macaws that joined the wild population since this program
started in 2005. With a current population of around 450 individuals, this is an incredible
success story where around 25% of the Blue-throated Macaw population came from our
nestboxes. We clearly have overcome the limiting cavity availability through the introduction
of wooden nestboxes.

A total of 75 Blue-throated Macaw nestboxes (63 in the Laney Rickman Reserve, 12 in La
Cantina ranch) were placed or replaced in October-November 2020. Of those, 10 nestboxes
were occupied by Blue-throated Macaws with a total of 13 breeding attempts (3 nestboxes
were re-occupied by Blue-throated Macaws after clutch failure). We observed 9 breeding
adults with leg bands, two more than the previous record during the 2019-2020 breeding
season. Also, the 2020-2021 breeding season was the second longest breeding season, lasting
191 days from December 15 until June 23 (207 days during the 2019-2020 breeding season).
We are not fully aware of the factors determining the breeding period length, but it might be
related to Motacu fruit availability.

Blue-throated Macaw chicks development monitoring of two nestboxes during the 2020-2021 breeding season at
Laney Rickman Reserve. Cesar Flores Ohara.
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1. Reserve expansion: Through Rainforest Trust support, Armonia is in the process of
extending the Laney Rickman Blue-throated Macaw Reserve to protect breeding and foraging
habitat for the southern Blue-throated Macaw subpopulation. After completing the planned
expansion, we will follow the process to declare the Laney Rickman Reserve as a Private
Natural Heritage Reserve (RPPN) to secure national recognition for Blue-throated Macaw
breeding habitat protection. Armonia aims to have at least 50% of the reserve declared as a
RPPN. A Laney Rickman Reserve management plan will be developed zoning the different
management areas.

’ .

A pair of Blue-throated Macaws (one banded individual) perching on top of one of the nestboxes at Laney Rickman Reserve in September
2021. Alejandro de los Rios.

2. Improving and expanding the Laney Rickman Reserve nestbox program: Through the long-
term support from the Nidos Adoptivos program by The Bird Endowment, we continued
monitoring the nestboxes within the protected Laney Rickman Reserve and improving the
nestboxes based on 16 years of data. The 2021 breeding year was a year of achievements
since we reached the milestone of more than 100 Blue-throated Macaw chicks fledged from
our nestboxes. For the new 2021-2022 breeding season we have placed 100 nestboxes, 25
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nestboxes have been placed in recently acquired reserve grounds that have been observe
during the dry season and showed potential as breeding grounds.

One hundred nestboxes were built and placed at Laney Rickman Reserve and surroundings for the 2021-2022 Blue-throated Macaw
breeding season. Cesar Flores Ohara

3. Restore native breeding habitat:

Although the Laney Rickman Reserve is surrounded by private cattle ranches and agriculture
fields, the prevalence of patches of forest and savanna makes the area ideal to enrich the
habitat for several fauna species including the Critically Endangered Blue-throated Macaw.
We will evaluate the remnant forest of the reserve and re-establish missing forest local
species, including the [IUCN Vulnerable Big-leaf Mahogany. During this process, we will engage
local stakeholders to promote the recovery of important species in the region. The long-term
objective of habitat restoration and protection aims to achieve a restored forest to its most
natural state possible, a heterogenic ecosystem that includes old growth trees like Mahogany
and other overharvested hardwood species that will provide habitat, food and nesting sites
for the Blue-throated Macaw and other threatened bird species.
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The Laney Rickman Reserve has a mosaic of different ecosystems from grasslands to dense forest patches holding
many species. We will work to restore forest habitat and secure natural nesting options for the Blue-throated
Macaw and many more bird species. Cesar Flores during nestbox monitoring. Luz Natalia Mercado.

4. Protecting habitat from fire: The dry season comes with the threat of natural and man-
made fires. We have created a firebreak system to protect Blue-throated Macaw habitat. The
6.2-mile (10 km) system of firebreaks designed in previous years was cleared and fortified to
protect the Blue-throated Macaw vulnerable areas from fire. Our Head Park Ranger oversaw
the work of locally hired workers and machinery to ensure that no areas were left vulnerable
or unprotected. As well, with the support from the World Land Trust, we trained Cesar Flores
(Keepers of the Wild) to combat fire during a 4-day workshop in Barba Azul Nature Reserve
inJuly.

Firebreak maintenance at Laney Rickman Reserve is one of the most important tasks for the protection of breeding
habitat for the Blue-throated Macaw from fires that can start at neighboring ranches. Cesar Flores Ohara.
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support of USS 10,000 to include an educational lobby area. We have contracted an architect

support, we will develop a multifunctional visitor/research station. We are seeking addition

to work on the Visitor Centre design which is at its last stages.
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First draft of the Laney Rickman Reserve Visitor Centre designed by Bolivian architect Ana Maria Unterladstaetter.

6. Establishing wildlife friendly fencing around the reserve’s perimeter: The size of the Laney

Rickman Reserve area is expanding; therefore, it is important that we secure the perimeter
to avoid cattle from entering protected areas of the reserve. We completed a 6-mile wildlife
friendly fence along the northern and eastern limits of the reserve. We plan to complete the
whole perimeter during this 2022 dry season. Wildlife friendly fencing consists of non-barbed
wire at the top and bottom of the fence to prevent harming passing wildlife.

“——

Local workers during fencing work at Laney Rickman Reserve and wildlife friendly fence with smooth wire at both

extremes; Edson Lopez.
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7. Ecofriendly ranching: Only 10,000 years ago the Beni savanna was teeming with large
natural herbivores like we currently see in the savannas of Africa. As they became extinct
after human arrival, the natural grazing component was removed from this grassland
ecosystem. In present days, cows fulfill that ecological roll in the natural grasslands of Bolivia
(see the cattle for conservation video we produced). Sustainable cattle management can

maintain over 95% of native biodiversity. With soya and rice lurking in the distance ready to
destroy 90% of its biodiversity, Armonia aims to promote ecofriendly ranching in the Beni
savanna. In order to do so, we are steadily building the Barba Azul model ranch and replicating
our better practices in Laney Rickman Reserve. In the Laney Rickman Reserve, Armonia
currently manages 135 cattle according to best practices ranching techniques. With the
support of March Conservation Foundation and American Bird Conservancy we were able to
purchase an additional 60 cattle. We are glad to inform that the best management practices
that we are implementing at the ranching area of the reserve have had great production
results with better productivity rates than the average for the region.

Cattle Ranching in the Laney Rickman Reserve follows the principles of better management and sustainable
practices that are being developed at Barba Azul Nature Reserve. Edson Lépez.

A pair of Blues in the morning hours at Laney Rickman Reserve. Steffen Reichle.
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The diversity of fauna found at Laney Rickman Reserve. Five top photos taken by Steffen Reichle. Bottom two photos taken by Alejandro de los Rios.



