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A Moment of Serenity: Blue-throated Macaws gracefully perched amidst bloomed flowers at Laney Rickman Reserve. Steffen Reichle

Significant steps were made in the conservation and development efforts at the Laney
Rickman Reserve in the past year. The expansion of the reserve's size, with the acquisition of
the Las Trancas cattle ranch, doubled its area, allowing for the placement of 128 nest boxes.
The Blue-throated Macaw Nest Box Program celebrated a record-breaking breeding season,
during which 15 chicks successfully fledged, contributing to a historical total of 128 chicks.
Despite challenges such as prolonged drought, preparations for the 2024 nesting season are
underway. We highlight the role Cesar Flores, our Reserve Guard, played in protecting the
reserve from wildfires that threatened the area last November. Infrastructure development,
including a research station and staff house, is underway, thanks to generous donors, laying
the foundation for our future educational program. We continue the training of young
conservationists, fostering hands-on experience during the nest box monitoring activities. Our
habitat restoration project is progressing thanks to the support of Habitat Heroes, with plans
to build our native trees nursery.

Laney Rickman Reserve 2023 conservation program was supported by:
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Project photos can be downloaded from:
https://www.flickr.com/photos/128583429@N05/sets/72157691397221540
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Figure 1 & 2. The Laney Rickman Blue-throated Macaw Reserve (2,421 ha/5,982 ac) was established in 2018 and
is located in the Southern Llanos de Moxos ecoregion, 42 kilometers south of Trinidad and 213 kilometers south
of the Barba Azul Nature Reserve (11,000 ha and established in 2008). Armonia protects vital Blue-throated
Macaw habitat in 2 isolated subpopulations (estimated Blue-throated Macaw subpopulation ranges indicated in
light green circles).
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Laney Rickman Reserve
Blue-throated Macaw Conservation Program Goals

The Laney Rickman Blue-throated Macaw Reserve presents its conservation, protection, and
development achievements twice a year: 1) the “Laney Rickman Management Report”
evaluating the past-year achievements and, 2) the “Blue-throated Macaw Nest Box Report”
during midyear right after the breeding season.

After a successful 2023, our main Laney Rickman Blue-throated Macaw Reserve development
and protection goals for 2024 are:

1. Continue the Laney Rickman Reserve Nest Box program.
e Conduct weekly monitoring of nest boxes and chicks’ development during
the breeding season.
e Set up camera traps to record nest box use and behavior during the
breeding season.
e Train young professionals on nest box monitoring techniques

2. Restore native habitat for the Blue-throated Macaw.
e Construct a nursery for native tree and palm species for the Blue-
throated Macaw
e Develop a long-term restoration strategy for the reserve and the region.

3. Reduce wildfire risks.
e Maintain and increase impenetrable firebreaks.
e Continue training rangers in fire combat techniques.
e Quickly respond to any fire threat around the reserve.

4. Improve the infrastructure for staff and visitors.
e Establish/build the visitor/research center.
e Establish/build the Laney Rickman staff house.
e Install a solar panel system to provide electricity to the reserve.

5. Develop the Blue-throated Macaw education program for the region.

6. Sustainably manage tallgrass palm savanna through eco-friendly ranching.
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Conservation and Development Activities in 2023

1. Reserve expansion: Officially the Laney Rickman Reserve has tripled its size from 681 ha
to 2,421 ha through the support from Rainforest Trust with the purchase of Nuevo Berlin
(2020) and Las Trancas (2023). This extension let us reach new areas to place nest boxes in
2023. Of the 28 new nest boxes, 17 of them were strategically positioned in Las Trancas ranch
for the very first time. These nesting sites were primarily located within the open palm forest
areas, carefully selected by Cesar Flores, Park Guard for the Laney Rickman Reserve, thanks
to his consistent observations of Blue-throated Macaws as they embark on their daily journey
to their night roost.

2. Improving the Laney
Rickman Reserve Nest Box
Program: The Blue-
throated Macaw Nest Box
Program at Laney Rickman
Reserve celebrated a
remarkable outcome for
the 2023 breeding season,
witnessing the successful
fledging of an impressive During the 2023 season, one of our nests was home to 3 chicks, an uncommon
total of 15 chicks from the
nest boxes. This achievement marks a new record for the program and represents a significant
boost to the population of this critically endangered species. The admirable efforts of our staff
and reserve guard Cesar Flores, who monitored the 128 nest boxes spread across the reserve,

number, that successfully developed and fledged. Asociacion Armonia

played a pivotal role in this success.

For more information, view the “Nest Box Program 2023 Results” video
through this LINK
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A pair of dedicated Blue-throated Macaw. parents in one of the successful nest boxes of this'season. One of them

was a banded individual that fledged previously from a nest.box in:a past season. Teodoro Camacho.


https://youtu.be/jvbsfeaT9TI?si=toCH4uoskVUASaX-
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Following the highly successful 2023 season and after enduring an unusually long drought,
Cesar shifted his attention back to preparing for the 2024 nesting season. Once again, he
built and positioned 128 artificial nest boxes, which we are currently overseeing. The nest

box monitoring each season continues to provide valuable information throughout the
development of all chicks who fledge from our nest boxes.
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The Blue-throated Macaw nest box program activities start in October and continue until July of the following year,
encompassing the entire rainy season. From building the nest boxes to monitoring them, Cesar is in charge of the
complete process. Cesar Flores Ohara y Alvaro Herrera ©
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December marked the
commencement of the
Blue-throated = Macaw
nesting season, with the
first eggs being laid. So
far in March, the season
is moving forward with
16 chicks in 8 active nest
boxes. Cesar keeps
vigilantly monitoring the
development of these
chicks by placing camera
traps and conducting
regular visits to the nest
boxes. Despite the
delayed onset of the
rainy season, there is
optimism that this year
will also be successful for
the wild breeding of the
Blue-throated Macaw.
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A Blue-throated'Macaw nesting individual leaving its nest box inthe search for

food for its chicks. Alvaro Herrera ©

ACTIVE NESTS
Nest 5: 3 chicks - Nest 11: 3 chicks - Nest 13: 1 chick - Nest 52: 1 chick -
Nest 81: 2 chicks - Nest 86: 1 chick - Nest 93: 2 chicks —
Nest 108: 3 chicks
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Training future conservationists!

We view the ongoing monitoring efforts within the Blue-throated Macaw Nest Box program
at Laney Rickman Reserve as a valuable opportunity to engage and mentor young
conservationists in our initiatives, providing them with hands-on training in monitoring and
research techniques specific to this species. Since 2023, we have been actively recruiting and
training promising young professionals, who, under the guidance of Cesar, contribute
significantly to the nest box monitoring activities and overall preservation efforts of the
reserve. Last year, Laura Ortiz, a recently graduated biologist, and Adhemar Bravo, a local
zootechnician, undertook rigorous training in nest box monitoring techniques and the
broader spectrum of activities associated with managing a nature reserve. This year, Cesar is
mentoring Alvaro Herrera, a recent graduate in Veterinary Medicine with a keen interest in
the conservation of wild macaw species. With Alvaro's valuable assistance, we are expanding
our research to include the collection of blood samples from chicks, aiming to delve into the
genetic diversity of Blue-throated Macaws across different subpopulations.

A) Laura helping build a'protection-cone. B)fAlvaro climbing to inspect an active hest box.'C) Adhemar aligning a

cameéra trap to.monitor an active nest.
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3. Restoring native breeding habitat: Thanks to the generous support of our Habitat Heroes
contributing to the Habitat Restoration project through Bird Endowment, we are beginning
to develop our own greenhouse. This facility will enable us to grow native tree and palm
species that the Blue-throated Macaw needs to feed and nest. This effort will help us to
rehabilitate degraded areas within the recently acquired ranch, Las Trancas. This ranch has
gone through significant environmental impacts over the years, primarily due to fires and
unsustainable cattle ranching practices. Our goal is to restore these areas at the reserve and

hopefully, replicate the experience in the region to ensure a long-term healthier habitat for
the Blue-throated Macaw.

The Motacu Palm is recognized as a crucial for many fauna species, especially for the Blue-throated Macaw. Given
its significance, we will grow this species in our nursery to aid in the restoration of degraded forest areas Ph: A)
Suzanne Vargas, B y D) Miguel Martinez, C) Steffen Reichle and E) Alejandro de los Rios.
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4. Protecting habitat from fires: Cesar Flores played a pivotal role in safeguarding the Lane
Rickman Reserve from an imminent wildfire during the unusually prolonged dry season that
persisted well into late November. In the initial days of November, a wildfire erupted in the
Loreto town vicinity, posing a significant threat to the Laney Rickman Reserve. The fire lasted
for over a week, reaching the very boundaries of the Reserve before being brought under
control. Collaborating with voluntary firefighters and young army recruits of Trinidad, our

team successfully contained the fire dangerously encroaching upon the reserve.
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A) Cesar Flores (15t on the left) next to the team of local voluntary forest firefighters. B) Extreme dry conditions and
wind exacerbated the flames that reached the canopy of the palm forests of the area. C) Local army recruits with the
Laney Rickman Reserve equipment extinguishing the fire before reaching the limits of the reserve.
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the captain of the firefighters. Together, they organized the overall combat strategy that
ultimately led to success. The effectiveness of the firefighting operation was further enhanced
by the preparedness of the reserve, featuring our strategically implemented firebreaks and
all the equipment, including water tanks, backpacks, and firefighting gear and tools. This
success was made possible by the continuous support of all the organizations and generous
donors, enabling the continuity of reserve guards and the acquisition of essential resources
that proved crucial in the battle against the wildfire. The fire extended across approximately
50,000 acres and lasted for a week until it was controlled at the limits of the reserve.
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A. At the limits of the reserve. Once again, the annual maintenance of firebreaks before the dry season has demonstrated its

effectiveness in safeguarding the Laney Rickman Reserve. Yanet Cruz © B) Infrared satellite image showing the magnitude of
the wildfire in the last day of combat (November 16, 2023)
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5. Developing the Reserve’s
infrastructure: Thanks to the
generous support of an
Anonymous Donor and Bird
Endowment, we have
successfully secured the
necessary funds needed for the
construction of two buildings:
1.) our long-awaited research
/biological station and 2.) our
staff house. Both pieces of
infrastructure are crucial as they
provide a safe and comfortable
environment for researchers,
visitors, and staff. Moreover,

they will serve as the 3D Designs of the Biological station (upper photo) and staff house
the (lower photo) for the Laney Rickman Reserve

cornerstone for
development of our Blue-throated Macaw Education Program, aimed at raising awareness
and enhancing local and regional understanding of this species.

Display of colors at Laney Rickman Reserve. Alejandro de los Rios ©
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